
T
here are many considerations
when looking at business
information management systems,
or Enterprise Resource Planning

(ERP) software. The most important
consideration is how it fits the needs and
processes of your organisation. For that
reason, many companies looking for new
systems tend to explore industry specific
solutions, where the out-of-the-box
functionality has been designed to fit the
specific processes of a packaging organisation,
such as a folding carton producer.

On average, companies keep new
enterprise systems for 7-10 years, yet many
companies spend only days and sometimes
only hours evaluating and looking at how an
ERP system will fit the processes of its
organisation. Despite how great a new
software system can look, it’s crucial to do a
thorough analysis of the underlying
processes in the system, based around
sample jobs representing all major areas of
operations. This will help organisations
quickly recognise any modifications that
would be required to make the software
work. And as a rule, the more modifications
needed, the less likely the implementation
will succeed.

Other important considerations are around
the area of vendor selection. It is important to
find a vendor that will be a strategic partner. It
will be especially helpful if that vendor has your
industry as its focus, so that the software will
continue to be developed for packaging and
new releases will offer additional functionality
that will keep your organisation running on
current technology — without the need to
develop it internally.
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SUCCESSFUL
IMPLEMENTATION

Another reason industry focus is important,
is to increase the chances for a successful
implementation. Vendors whose consultants
have deep domain expertise in packaging
will greatly increase the chance of a
successful implementation outcome, as they
will understand the processes and best
practices for your industry and how the
software package addresses those areas.

Many organisations look only at industry
specific vendors, others look at a mix of
generic providers and niche providers. The
vetting process usually involves short listing
and should involve many in-depth
demonstrations of how each software
package’s functionality will address the
specific needs of an organisation. Usually
vendors will offer a detailed needs analysis to
help companies identify how their processes
will match up with the software package,
and what kind of return on investment can
be achieved with the new system.

Once a vendor finalist is selected, it is
important to check references closely. Most
companies will look for reference clients with
a similar profile to their own, for example, a
multi-plant folding carton organisation,
operating in several geographies, will
generally want to speak to similar
organisations running the prospective
software package.

Implementing a new ERP system is a
large undertaking, and requires focus, hard
work and commitment. Every good software
vendor will have a proven, structured
implementation process that should be
followed closely during an implementation. It
is a good idea when evaluating vendors to
ask for a copy of the implementation
methodology used. A successful approach
will always have five key elements: Project
Initiation, System Configuration, Skills
Transfer, System Implementation and Project

IMPROVING
OPERATIONAL

EFFICIENCY
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“In today’s economic
climate, most companies

are looking for ways to
improve their operational
efficiency while managing

their internal costs —
recognising the need for
updating their software

systems. Not only can new
enterprise software help
organisations improve

efficiencies, but
implementing this

technology can help
provide a competitive

advantage.”



Closure. There are many different steps and
phases under each of those areas that must
be managed closely on both sides.

USER COMMUNITY

Once a company selects a new software
system, it is important to make a

to accomplish this is to participate in vendor
user conferences, where often, input on
enhancements and product direction is
solicited at the event.

Additionally, attending user conferences
is a great way to see just how committed a
vendor actually is to your industry. A good
industry specific vendor should provide
attendees with a large room full of peer
companies, with whom you can network
and who collectively ensure that the
software package is constantly improved
with ongoing feedback for industry specific
development. For example, Radius
Solutions hosts annual users conferences in
North America and Europe where leading
packaging companies from all over the
world meet to help shape the future of
PECAS Vision while gaining important
education about the product, and gain
valuable networking opportunities. “What we
are seeing this year at Radius Solutions, is
that many companies that have been
meaning to implement new systems, but
were too busy to do so previously, are using
the current business climate as an
opportunity to finally get started on those
projects. They recognise that leveraging
state-of-the-art systems will be a strategic
competitive advantage for them, which can
help them today, and in the growth
opportunities of the future.”
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OPERATIONAL EFFICIENCY

commitment to participate in the user
community. An active and vibrant user
community is vital for any software company
as it ensures that companies actually using
the system, help to shape the roadmap for
future development. You will want to make
sure your company is represented in the
enhancement request process. A great way

“We chose PECAS Vision from
Radius Solutions because unlike
other solutions, PECAS was
developed specifically for the
packaging sector. We were also
impressed with Radius' existing
customer base and extensive
knowledge of the packaging
business. We didn't need to make
any modifications up front — the
solution worked right out of the
box. The Radius professionals
were terrific, a great group of

people to work with."

Bill Snyder, Operations Manager,
Colbert Packaging


